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01.
LETTER FROM 

MOUNTAIN TOP 
VISION It is my pleasure to introduce the Ohio History Connection Strategic Plan FY21-FY31! 

Mountain Top Vision, led by Dina Bailey, was hired by the Ohio History Connection to 
facilitate the visioning and development of the organization’s strategic plan. The consulting 
firm is recognized for generating systemic change within organizations so that they can 
more positively impact their communities and, so, impact the world. 

The strategic planning process included: an audit of relevant financial, development, 
interpretation and collections documents; audience insights from external feedback 
resources; joint discussions between the Board of Trustees and the OHIO Forum staff about 
organization and field-wide strategic issues; weekly OHIO Forum meetings and or working 
sessions; departmental and Board feedback check-ins; and, priority/resource alignment. 

The result is a strategic plan that is informed, relevant and multi-year. The plan cascades, 
providing a detailed roadmap in the first years and vision and direction for the next 10 years, 
with flexibility to adapt and update the plan based on new circumstances and information. 
Furthermore, the OHIO Forum, the organization’s leadership team, spent a significant 
amount of time at the outset ensuring that there was both a shared understanding of, and 
support for, clear alignment with the Ohio History Connection’s mission, vision and values. 

Special thanks to the entire staff and Board, especially members of the OHIO Forum, for 
their commitment, constructive participation and valuable input throughout the process!

Best wishes,

3
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The Ohio History Connection is a statewide history organization that was 
chartered in 1885. As a 501(c)3 nonprofit organization, the Ohio History 
Connection is responsible for carrying out history services for Ohio and its 
citizens, also known as public history. Public history is widely defined as the use 
of historic skills outside of an academic setting. In the past, we primarily focused 
on practicing public history through preservation—to hold and care for the 
evidence of the past, in archives, objects and physical places. More recently, as 
public historians, we have moved to helping people understand the past so they 
can use this knowledge to inform decisions and actions now and in the future. 

In 2020, as we drafted this plan, we understood some new ways we were being 
called to relevance. The global demonstrations connected to racial justice and 
a global pandemic meant that we were all living in historic times. We moved 
most of our functions and programs to digital platforms and immediately saw 
the greater reach and impact that technology could allow. This plan will increase 
our ability to embrace the complexities of the moment, no matter the year, and 
make connections between the past, present and future. 

Across the nation and within Ohio, these major world happenings surfaced a 
strong public quest for historical perspective and a recognition that we are a part 
of history in the making. For the first time in a long time, history is experiencing 
a popular rebirth and we have the opportunity and responsibility to leverage this 
moment and engage the public in open, honest and factual historical knowledge. 

Every component of this plan is the result of a robust process that leaned on 
the expertise, passion and dedication of Ohio History Connection staff, as well 
as valuable input and feedback from the Board and analysis of community data. 
In particular, the OHIO Forum’s commitment to numerous work sessions, while 
also being ambassadors with their divisions and departments, was essential. We 
thank everyone involved for your participation and dedication to Ohio history.

02. BEGINNING WITH

PREPARATION
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03.

IMPACT STATEMENT 
We will better understand our relationship to 
history, the environment (built and natural) 
and each other; respond to the needs of our 
communities today and in the future; and, 
become catalysts for transformation and a 
more connected Ohio. 

OUR CORE VALUES

WHO WE ARE
  RELEVANCE: Connecting our lives to Ohio’s history

  INCLUSIVITY: Representing all Ohioans and all 
descendants of Ohio’s historic communities

  AUTHENTICITY: Valuing artifacts, oral histories and 
documented stories of history 

  STEWARDSHIP: Protecting the evidence of Ohio’s 
history and upholding 21st century best practices 
for public history and historic preservation

  WORKING TOGETHER: Pursuing partnerships and 
sharing authority and responsibility

OUR MANDATE 

WHAT WE DO
•  Manage more than 50 historic 

sites and museums across Ohio

•  Care for our state’s collections 
and archives and share the stories 
of the lands we now call Ohio 

•  Administer the state historic 
preservation office that helps 
preserve historic places in Ohio

•  Provide education and outreach 
services that support students, 
teachers, local history groups and 
communities in Ohio 

OUR MISSION

WHY WE EXIST
We spark discovery of Ohio’s stories.  
Embrace the present, share the past  
and transform the future.

THE

INTENTIONAL 
JOURNEY

5
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STRATEGIC 
PRIORITIES
The strategic planning process 
yielded three broad organizational 
strategic priorities that support 
the Ohio History Connection’s 
mission. The strategic priorities 
were then connected to strategic 
objectives and tactics. Major 
organizational and divisional 
projects are the cross-functional 
output of this process. 

04. STRATEGIC

PRIORITIES,  
OBJECTIVES & TACTICS

Sustainability, equity and relationship-building will be guiding concepts for the Ohio History 
Connection in the years ahead and will inform the services we provide to Ohioans whether internally 
or externally-focused. These priorities meet the needs of this moment and will help us emerge from 
the current economic downturn to achieve our desired impact and objectives.

SUSTAINABILITY 

EQUITY

All the ways that we support the ongoing impact of 
the organization, our sites and the communities in 
which we work

All the ways that we address structural inequities and 
ensure representation, access and inclusion

RELATIONSHIP- 
BUILDING

All the ways that we strengthen our partnerships and 
connections with stakeholders across Ohio and beyond

Ohio History Connection • Strategic Plan FY21-FY31
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SUSTAINABILITY 
will enable us to maintain consistent service 
to Ohioans by moving toward a diversified 
funding model. This will allow the Ohio History 
Connection to weather economic downturns 
and make necessary investments in infrastructure 
and visitor or customer experience.

Sustainability requires ensuring that experiences, 
online and in-person, parallel the nation’s 
top-tier state history organizations. Visitor and 
customer experience is the foundation of our 
reputation; it sustains us and will drive support. 
A strong reputation is the result of cultivated 
excellence and we have achieved excellence in 
a number of areas. However, there are several 
key aspects of our work that fall short and 
therefore are the focus of our strategic plan 
objectives and major projects.

Finally, as a natural history organization, we 
hold evidence of the of the existential threat 
climate change poses to the environment; 
and, so, we are addressing environmental 
sustainability within this plan.

EQUITY 

is a strategy for excellence and an obligation to 
our stakeholders. Telling the most robust and 
representational history of Ohio will ensure 
that our impact crosses demographic lines and 
that our offerings support the learning, vision 
and imagination of all Ohioans, as well as our 
American Indian stakeholders (and others) 
living outside the state.

Representation means, in part, that the staff, 
volunteers and trustees of the Ohio History 
Connection reflect the demographics of Ohio 
and also reflect all the histories we are charged 
with preserving and sharing. Having a diverse 
staff and inclusive workplace culture is one key 
element in ensuring relevance and excellence 
across our functions. 

Equity also means recognizing that some 
communities have been excluded from, or 
misinterpreted, in the historical record. Widening 
the lens we hold up to history to include a larger 
set of experiences will allow everyone who 
engages with us to see their heritage reflected in 
our places, programs and products.

RELATIONSHIP-
BUILDING 
is essential to amplifying impact, ensuring 
relevancy and improving outcomes. As we 
contend with reduced resources over the next 
few years, building meaningful partnerships 
allows us to accomplish work we couldn’t 
achieve on our own. Working together, we will 
ensure that our partnerships and relationships 
are valuable for all parties involved and the 
people we aim to serve.

Growing and strengthening relationships in 
three areas will ensure that a larger group 
of stakeholders are invested in our success 
and view us as essential. These are: partner 
organizations; municipal, county and state-
wide office-holders; and individual supporters 
(customers, donors, members, and influencers, 
among others).
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STRATEGIC 
OBJECTIVES  
& TACTICS
These objectives and tactics will 
be adopted by all divisions in the 
organization and are the means by 
which we deliver impact in line with 
our three strategic priorities. They 
will be used to evaluate current 
activities and projects in all areas of 
the Ohio History Connection and 
to make decisions about what new 
work we take on. They were used 
to determine the major projects 
that follow this section.

Projects, activities and 
initiatives will have a 
positive return on our 
investment (ROI). ROI will 
be measured in impact  
and or income.

A.  Assign resources to 
prioritize the needs of, 
and relationships with, 
external stakeholders.

B.  Demonstrate reach in  
all 88 counties.

C.  Create greater balance 
among our funding 
sources by increasing the 
percentage of resources 
derived from philanthropy 
and earned revenue.

D.  Ensure that our 
activities are sustainable 
within our resources 
by defining ROI and 
creating measurements.

E.  Develop a culture of 
entrepreneurship and 
greater shared ownership 
of revenue generation 
across the organization.

Experiences (site-based, 
community-based and 
virtual) will be memorable, 
meaningful, people-
centered and substantive. 

A.  All departments will 
design and implement 
a process to inventory 
and evaluate their 
constituent experiences 
(current and future) to 
ensure alignment with 
our strategic priorities 
and objectives.

B.  Connect our collections, 
content and sites to 
species extinction and 
other environmental 
issues across the state.

C.  Plan for the role of 
technology in future 
experiences.

D.  Connect Ohio’s history 
to national and  
global histories.

Projects, activities and 
initiatives will use the 
fewest non-renewable 
resources possible.

A.  Ohio History 
Connection will be 
carbon neutral by 2030.

B.  All new building projects 
and renovations will be 
certifiable by LEED.

C.  Invest in project 
management to  
reduce waste in  
project development 
and execution.

D.  Develop a culture of 
sustainability: accept 
upfront investments in 
sustainable solutions 
that pay dividends over 
time; focus on needs 
and not conveniences.

SUSTAINABILITY
01. 02. 03.
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Include and uplift the most 
robust and representative 
aspects of Ohio’s history, 
current communities and 
environments (built and 
natural).

A.  Ensure representation from 
diverse communities in 
all 88 counties and from 
our Tribal Nations partners 
across the U.S.

B.  Ensure that Ohioans and 
members of our Tribal 
Nations partners can 
contribute and participate in 
our activities and initiatives, 
in-person and virtually.

C.  Provide means for 
communities to represent 
their own histories and  
current lives.

Work continuously toward 
inclusive history practices.

A.  Implement the  
American Indian Policy 
across the organization.

B.  Include underrepresented 
histories in all our sites  
and programs.

C.  Increase access to  
our sites, resources  
and programs.

D.  Support understanding of 
historic inequities and the 
ways they manifest today.

Attract and retain staff, 
trustees, volunteers and 
contractors that reflect the 
histories we interpret and the 
demographics of the state.

A.  Build an inclusive 
workplace culture that 
retains employees with 
diverse identities.

B.  Provide ongoing training 
for staff, trustees and 
volunteers on the historical 
context for current 
inequities, and tactics for 
working in alignment with 
the values of equity, access, 
inclusion and  
cultural competency.

C.  Implement HR procedures 
that ensure a robust pool of 
diverse candidates for every 
posted position.

D.  Ensure salary equity (within 
categories of positions , 
and across positions with 
similar levels of complexity 
and responsibility) 
through ongoing analysis, 
adjustments and through 
paid internships.

EQUITY
01. 02. 03.
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All relationships with 
partners and other entities 
will expand or deepen the 
Ohio History Connection’s 
desired impact.

A.  Evaluate impact of current 
and future partnerships 
and other organizational 
relationships.

B.  Intentionally partner 
with individuals and 
organizations that share 
core values and vision 
with the Ohio History 
Connection.

C.  Collaborate with 
underrepresented 
constituencies to build 
mutually beneficial 
initiatives and 
opportunities.

Statewide impact will require 
intentional relationships 
across the state.

A.  Identify strategic 
relationships we want to 
cultivate at federal, state, 
county and municipality 
levels.

B.  Develop relationships with 
municipal and county 
governments in all counties 
where we have sites and 
museums and outreach or 
preservation initiatives.

Build relationships that 
translate into greater 
resources and reach for  
the organization and  
our stakeholders.

A.  Ensure that we are 
measuring impact using 
objective tools. Create 
pathways for listening 
to our audiences and 
customers and ensure we 
act on what we hear.

B.  Ensure that we make 
clear connections 
at every appropriate 
opportunity to how 
people can support the 
financial health and or the 
impact of our non-profit 
organization.

RELATIONSHIP-
BUILDING
01. 02. 03.
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05. MAJOR

ORGANIZATIONAL 
PROJECTS 
These projects represent the high-level projects that the organization will tackle over the next 10 years. This strategic plan is 
designed to be a three-year cascading plan that we will add to annually, extending it and providing more detail each year. Major 
Divisional Projects follow this section. All projects flow up to our strategic priorities and objectives.

1-3
YEARS

(through FY2024)

01. 02. 03.
The anticipated changes to Ohio Village  
are threefold:

A.  Reintroduce past experiences that 
visitors tell us they miss such as artisans, 
crops and animals.

B.  Redevelop all the characters and 
businesses to reflect the diversity of 
Ohio’s small towns in the 19th century; 
and, to appeal to fans of traditional food 
and craft practices.

C.  Extend the season from early spring 
through December.

The shortest path to greatest impact for 
visitors (especially in Central Ohio) will be 
through Ohio Village. We expect to create 
many up-charged, retail and concession  
opportunities and to amplify the Ohio 
Village’s appeal as an event venue.

A new collections facility will be 
designed and constructed within 
three years with a budget of $15 
million (reflecting the currently 
available capital resources). 
With this budget, it will not have 
the visitor experience aspects 
nor room for future collections 
growth that were previously 
envisioned. However, we will 
create a facility that houses 
current collections at the highest 
standards for preservation and 
culturally appropriate storage. It 
will be designed so that it can be 
expanded in the future as funds 
permit. The location is to  
be determined.

Ten years out from establishing the site 
partner management system, we will be 
speaking with all our site partners and 
other stakeholders, to assess what is 
working and where changes to structure 
or procedures might increase impact, 
revenues and or create efficiencies.

Newly Developed Ohio Village 
experience will be completed in 
the current structures

Collections Facility:  
construction will  
be completed

New Historic Sites and 
Museums structure and 
procedures will be in place
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4-8
YEARS

(through FY2025-29)

01. 04.

02.

05.

03. 06.

The redevelopment plan for the Ohio Village may include 
one or more new buildings or structures.

We anticipate a two-year process for relocating collections 
from their current locations to the new facility. The 
facility will need all interior furnishings, including high-
density shelving throughout as these are not included in 
construction costs. The facility will be accessed by staff 
and volunteers, researchers and American Indian partners 
for consultation. It may be open to visitors in a very limited 
capacity via guided tours.

We will undertake an internal feasibility planning process and 
if the conclusion is positive, we will plan to relocate NAAMCC 
from Wilberforce to Columbus within eight years. The Museum 
will be rebranded to reflect its current and future work focused 
on African American histories and artists in Ohio.

NAAMCC has become a site of exceptional exhibitions and 
programs over the past six years under the leadership of Dr. 
Charles Wash, and yet visitation is a fraction of what it could 
be due to its location in the small community of Wilberforce. 
By relocating the Museum to the Ohio History Center, we will 
connect a strong program with a large community of student 
and family visitors.

The sites that currently have accreditation will be 
reaccredited in 2024. Additionally we will explore gaining 
accreditation for three to five additional sites. We view this 
process as one tactic for raising and aligning the standard for 
practice across the sites.

We expect that World Heritage inscription will be realized 
within five years pending the status of the eminent domain 
proceedings with Moundbuilders Country Club.

Work is underway to identify a site for the establishment of a 
cemetery that would be made available to American Indian 
communities who wish to rebury the repatriated remains of 
their ancestors in Ohio. We will consult with our Tribal Nation 
partners to design the cemetery and determine the process 
for accessing it for reburials. 

Deferred maintenance, and any additional 
structures for, Ohio Village will be completed

 Collections Facility: the facility will be furnished 
and collections move will be completed

The National Afro-American Museum and 
Cultural Center (NAAMCC) will be rebranded as 
Ohio Museum of African American History and 
relocated within the Ohio History Center

American Alliance of Museums reaccreditation 
will be completed for seven sites and initial 
accreditation explored for three to five 
additional sites

World Heritage Inscription will be realized for  
Ft. Ancient, the Newark Earthworks  
(Great Circle and Octagon) and the  
Hopewell Culture National Historical Park

Establish reburial cemetery
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10
YEARS

(through FY2031)

01. 03.

02.

The concept for Museum of Ohio that was developed 
a few years ago remains compelling as does the brand. 
Instead of working to create it downtown in a new facility, 
we are proposing a rebranding for the Ohio History Center 
and a redevelopment of all the exhibits. We aim to tell 
one, comprehensive, representational exhibit that covers 
the natural and human histories of Ohio from before the 
peopling of these lands to the present day.

A. Museum of Ohio

B. Ohio Museum of African American History

C. Ohio Village

D. Community Green Space

E. Library and State Archive

F. State Historic Preservation Office

G. Collections Facility

The vision for the Columbus campus is to create a premiere 
destination where visitors can experience the 

Museum of Ohio, Ohio Museum of African American 
History, Ohio Village and a park-like community green 
space—all with one ticket. Additionally, patrons of the 
library, archives and State Historic Preservation 

Office will have their needs met on the campus.

We see this robust and compelling set of experiences as a 
perfect platform for featuring the other sites in our network 
and the many services we provide across the system by 
integrating them into the visitor experience. 

Opportunities for up-charged experiences, event rentals, 
retail that offers goods from across the site network and 
concessions will contribute to our revenues.

Working with the City of Columbus and our partners on 
the 2050 Commission, we will establish plantings, walking 
paths and gathering spaces around the site to serve as a 
community green space or public park.

Museum of Ohio (in the Ohio History Center) 
will be fully operational

Columbus Campus transformation  
will be completed

Community green space will be established on 
the grounds around the Ohio History Center, 
parking lots and Ohio Village
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04.

05.

06.

Also within this timeframe we expect to open or be on the 
verge of opening two sites that center African American 
histories in Ohio and a new visitor center for the Hopewell 
earthworks in Heath and Newark.

Ohio History Connection will complete an important aspect 
of its work under NAGPRA by working with American Indian 
communities to consult on, culturally affiliate and repatriate 
the remains of the 7,000+ culturally unaffiliated ancestral 
remains that are stored in our facility. Should they wish, 
tribal partners will be offered a cemetery for reburying  
these ancestors.

A.  Earned revenue=24% of operating revenues (up from 8%)

B.  Contributed revenue=10-15% or operating revenues  
(up from 5%)

C.  $3.5 million returned to Foundation from Operations

Our stretch goal is to increase the percentage of revenues 
that are derived from earned sources and contributions 
three-fold over the next 10 years. To ensure alignment to 
this goal and better secure us against future state and private 
revenue shortfalls, a new business development function will 
be located within the Development division.

Two sites currently closed to the public  
will open: Poindexter Village and  
Octagon Earthworks 

Complete consultation with American Indian 
tribes around repatriation and reburial

Financial sustainability goals realized

10
YEARS

(through FY2031)

continued

14
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06. MAJOR

DIVISIONAL PROJECTS 
These projects represent high-level divisional projects that run concurrent to the organization-wide major projects above. 
These division projects flow up to our strategic priorities and objectives. All other projects worked on in divisions can be 
found listed in Appendix C.

NATIONAL AFRO-AMERICAN MUSEUM & CULTURAL CENTER (NAAMCC)

1-3 YEARS (through FY2024)

A.  Internal feasibility study for relocation of NAAMCC– 
work with multiple Ohio History Connection divisions 
and the Executive Director’s Office to seek input from 
key stakeholders in order to determine the overall 
feasibility and cost of relocating NAAMCC from 
Wilberforce to the History Center in Columbus. This 
will include conversations with Central State University 
on the potential transfer of Carnegie Library and 
museum buildings.

B.  Creation of virtual exhibitions for Queens of the 
Heartland and Art of Soul—the latest, long-term 
exhibitions the NAAMCC developed and opened 
during the pandemic. Most of the public will only 
be able to view the exhibits online making this work 
necessary to achieve the desired reach and impact.

C.  Develop Art of Soul for 2021 and annually—the 
flagship exhibit from NAAMCC. Attracts artists, 
enthusiasts and collectors from around the country (as 
well as internationally). The quality of the entries have 
increased each year for the past seven years.

D.  Implement American Indian Policy—work 
collaboratively to implement the policy in all applicable 
areas of our operations, particularly in future exhibits.

4-8 YEARS (through FY2025-29)

A.  Relocate collections to Columbus 
(contingent on results of feasibility 
study)—as a part of relocating NAAMCC 
from Wilberforce to Columbus, the two and 
three-dimensional collections located in 
Wilberforce will also need to be physically 
relocated. This will need to be coordinated 
with Cultural Resources Division and 
development of the new collections 
storage facility.

B.  Create long-term exhibitions for launch of 
Ohio Museum of African American History 
(contingent of results of feasibility study)—
building on research over the last two years 
exhibits will tell a more comprehensive 
story of Ohio African American history and 
culture from the period before statehood in 
1803 to the current day.

C.  Relocate to Columbus (contingent on 
results of feasibility study)—determine 
the timing, cost and logistics of moving all 
operations to Columbus from Wilberforce.

10 YEARS (through FY 2031)

A.  Ongoing work at Benjamin Lundy 
House—work to further uncover the 
African American foundation of the Lundy 
House that includes the history of the Free 
Labor Store and its significance as a major 
site on the Underground Railroad. 

B.  Ongoing work at Poindexter Village—
work directly with JPPF to further develop 
the site as a fully operational Ohio History 
Connection site that is managed by JPPF, 
a third party management group from  
the community. The hired staff will report 
to NAAMCC for oversight and  
reporting purposes.

15
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OUTREACH (OUT)

1-3 YEARS (through FY2024)

A.  Implement American Indian Policy—Identify areas that need to align 
with the AIP, create a plan for achieving and implement the plan.

B.  AIR: Implement American Indian Policy at the Ohio History Center—
work with division and department heads to develop training for staff in 
cultural competency and American Indian history and to implement the 
best practices from the policy in each department.

C.  AIR: Work with marketing to complete the American Indian  
Policy video.

D.  AIR: Establish proactive NAGPRA program and procedures—hire 
NAGPRA Specialist and develop program and procedures for systematic 
consultation and repatriation working with Cultural Resources staff.

E.  AIR: Tribal Nations Conference—plan and emcee the annual Tribal 
Nations Conference.

F.  Student and Teacher: Business plan and Ohio History Day product 
development—Work with Director of Business Development to create 
and implement a business plan that includes marketing and sales 
strategies and product development for Ohio History Day.

G.  Student and Teacher: New inclusive model curriculum—Using the 
Ohio Department of Education’s Model Curriculum for Social Studies, 
create an inclusivity lens in which teachers can view the model 
curriculum in order to teach a more inclusive history. Local History: 
Update AmeriCorps model—Update the AmeriCorps model for 
increased impact at Ohio History Connection sites as well as increasing 
the site stipend fee.

H.  Local History: Inventory and evaluate current programs, projects 
and relationships—Complete and inventory to identify what programs, 
projects and relationships are most impactful in order to make 
decisions on which of these to continue, improve and eliminate, as well 
as identify new programs, projects and relationships that align with the 
strategic plan.

I.  Support Cultural Resources in site system evaluation—We have three 
projects planned to enhance services to sites (standards for educational 
programming based on StEPs, Museums Empowered IMLS grant, 
AmeriCorps).

4-8 YEARS (through FY2025-29)

A.  AIR: Establish reburial area—American Indian Relations will co-lead 
this major project to establish a reburial area working with Cultural 
Resources and tribal partners.

B.  AIR: American Indian interpretation: work with Cultural Resources, 
OHCOV, NAAMCC and Outreach to identify and prioritize interpretive 
projects. Participate in the creation of collateral for American Indian 
interpretation. Increase statewide impact through target outreach in 
Regions 1, 2 and 3—Targeting this region for marketing, programmatic 
and general outreach and engagement for all Outreach programming.

C.  Increase understanding that project and services offered are from 
Ohio History Connection (with MC)—Help stakeholders better 
understand the breadth and depth of our services and their connection 
to the Ohio History Connection. This will require some initial planning 
and evaluation with Marketing and then an implementation.

10 YEARS (through FY 2031)

A.  Complete consultation with American Indian tribes around repatriation 
and reburial—Ohio History Connection will complete an important 
aspect of its work under NAGPRA by working with American Indian 
communities to consult on, culturally affiliate and repatriate the remains 
of the 7,000+ culturally unaffiliated ancestral remains that are stored in 
our facility. Tribal partners will be offered a location for reburying these 
ancestors should they wish.
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EXECUTIVE DIRECTOR’S OFFICE (EDO)

1-3 YEARS (through FY2024)

A.  Reaccreditation for our accredited sites and possible new 
accreditations for 3-5 sites (with CR)—lead organization-wide process 
for accreditation and work with Cultural Resources to explore potential 
new accreditations in the site network.

B.  Work with state to create a Historic County Courthouse Preservation 
Fund (with SHPO)—For several years, SHPO and EDO have been 
engaging with various stakeholders to encourage the state to fund a 
grant program to help counties repair and rehabilitate their county 
courthouses in the form of a capital budget appropriation. 

C.  Ohio Open Doors (with SHPO)—Ohio Open Doors is a statewide 
program that encourages organizations and owners and managers of 
historic and landmark places to open their doors to the community. 
Work with SHPO to co-lead this program toward the goal of having 
Open Door sites in all 88 counties.

D.  Grant Bicentennial (with CR)—Working with local, statewide and 
federal partners, implement a programmatic plan for celebrating the 
200th anniversary of Grant’s birth.

4-8 YEARS (through FY2025-29)

A.  Provide leadership to America 250 for Ohio—A federal “America 250 
Commission” has been established by Congress. It is a decentralized 
initiative implemented locally, but with guidance from the Commission 
centered on 1) Educating, 2) Engaging and 3) Uniting all Americans. The 
Ohio History Connection will work with the state to provide historical 
resources, relationships and expertise for this initiative.

B.  Continue working to enact Unmarked Human Remains legislation 
(with SHPO)—For several years, SHPO and EDO staff have been 
working with stakeholders on drafting and enacting legislation to 
protect unmarked human remains. Over the next one to two years we 
plan to identify a new legislative sponsor and get the bill introduced in 
the Ohio General Assembly.

C.  Pursue additional state funding in support of Ohio history and 
Ohio History Connection—we will work to increase the Ohio History 
Connection’s non-state funds through private philanthropy and earned 
revenues while making a case for increased state support. We will seek 
state financial support from longstanding public-private partnerships 
with state government leaders in addition to our usual sources.

D.  Achieve World Heritage inscription and acquire the Octagon lease 
(with CR)—The Cultural Resources Division will lead the nomination 
for eight American Indian earthworks located at Fort Ancient, the 
Newark Earthworks and the Hopewell Culture National Historical Park 
while EDO addresses litigation with MCC and clears the way with 
governmental and tribal stakeholders for this history-making inscription 
to happen.
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OHIO HISTORY CENTER/OHIO VILLAGE (OHCOV)

1-3 YEARS (through FY2024)

A.  Reimagining and reinterpretation of Ohio Village—work across the 
next three-four years to enhance the visitor experience in Ohio Village 
by creating a more diverse set of characters and storylines to share 
a more complete story of times in Ohio’s early history. Plan for 50th 
Anniversary of Ohio Village. 

B.  Implement American Indian Policy (with AIR)—Work collaboratively to 
implement the American Indian Policy through programming offered at 
the Ohio History Center & Ohio Village. 

C.  Increase retail sales by 25-30% across onsite and online stores— 
Work in collaboration with Director of Business Development and their 
staff to connect programming and retail as it relates to merchandise 
and efficient operations to achieve sales goals. Determine if the Ohio 
Village Welcome Center Retail Store is viable. 

D.  Establish a process and expectations about external event usage 
versus Ohio History Connection programming—Work in collaboration 
with Director of Business Development to evaluate and measure the 
right mix of internal program, internal meeting space and external 
event rentals across the Ohio History Center & Ohio Village campus.

4-8 YEARS (through FY2025-29)

A.  Create and implement a sustainable volunteer program/curriculum 
for OHCOV—Create staff and program structure for the opportunity 
for teen and adult volunteers to move through an informal learning 
curriculum while also providing an enhanced visitor experience to 
those visiting the Ohio History Center and Ohio Village. 

B.  Support move of NAAMCC to Columbus (contingent of results of 
feasibility study)—Work collaboratively with identified team to evaluate 
and plan move of NAAMCC to Columbus.

10 YEARS (through FY 2031)

A.  Contribute to the creation of the Museum of Ohio Visitor 
Experience—Work collaboratively with NAAMCC and CR to create the 
new Museum of Ohio Visitor Experience to meet and exceed the goals 
of the strategic plan. 
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STATE HISTORIC PRESERVATION OFFICE (SHPO)

1-3 YEARS (through FY2024)

A.  Support Information Systems deployment of Integrated Project 
System (IPS) database—IPS will be used by all SHPO program areas to 
maintain project data and historic property data and to allow for online 
submission of projects by applicants. 

B.  Develop of 5-year statewide historic preservation plan—The National 
Park Service requires each SHPO to develop 5-year statewide historic 
preservation plan. We have begun the process of drafting the next plan, 
which will cover years 2022-2026. We will complete the plan and seek 
approval by the end of 2021 to take effect in January of 2022.

C.  Continue working with state to create a Historic County Courthouse 
Preservation Fund (with EDO)—For several years, SHPO and EDO 
have been engaging with various stakeholders to encourage the state 
to fund a grant program to help counties repair and rehabilitate their 
county courthouses in the form of a capital budget appropriation. 

D.  Implement American Indian Policy—SHPO will work to implement various 
parts of the American Indian Policy that pertains to SHPO activities. 

E.  Produce Ohio Open Doors in 2021 and 2022 (with EDO)—Ohio Open 
Doors is a statewide program that encourages organizations and 
owners and managers of historic and landmark places to open their 
doors to the community. Work with EDO to co-lead this program 
toward the goal of having Open Door sites in all 88 counties.

4–8 YEARS (through FY2025-29)

A.  Continue working to enact Unmarked Human Remains legislation 
(with EDO)—For several years, SHPO staff and EDO staff have been 
working with stakeholders on drafting and enacting legislation to 
protect unmarked human remains. Over the next one to two years we 
plan to identify a new legislative sponsor and get the bill introduced in 
the Ohio General Assembly.
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INFORMATION SYSTEMS (IS)

1-3 YEARS (through FY2024)

A.  Redevelop Ohio History Connection web properties (with MC), 
including ohiohistory.org, Ohio History Central and online retail 
store—The main website (ohiohistory.org) and Ohio History Central, 
the organization’s two most frequently visited web properties will 
undergo redevelopment; exploring platforms that are more robust, 
agile and meet the needs of both users and staff administrators. Online 
retail upgrade will be included as well.

B.  Standardize the organization’s tools used to maintain, update and 
create new web properties—the organization manages and maintains a 
number of web properties created using a variety of different tools and 
platforms. The IS Division seeks to standardize how these properties are 
managed and implement a standardized process for creating new web 
properties and experiences.

C.  Document of systems, workflows and end user processes—IS supports 
and maintains a number of systems and workflows on behalf of the 
organization. Through the creation of documentation, the IS division will 
not only create better intellectual control, but will provide the end user 
with an enhanced level of support and clarity around IS procedures. 

D.  Update network, server and data storage infrastructures—updates 
will be made to the network, server and data storage infrastructures 
to ensure that technology is delivered on a reliable, future-ready 
infrastructure that provides flexibility to meet the ever-changing needs 
of the organization. 

E.  Deploy IPS (Integrated Project System database)—IPS is a multi-
component database and workflow management application whose 
development was recently completed. IPS will be used by all SHPO 
program areas to maintain project data and historic property data and 
to allow for online submission of projects by applicants. Deployment by 
the end of FY21 with additional modifications and features in FY22/23.

F.  In support of assessment of site management structure and services 
(with CR), conduct a technology audit across site system and determine 
IS priorities and major projects.

G.  Implement American Indian Policy (with AIR)—Work collaboratively to 
implement the American Indian Policy across IS practices, procedures 
and products, and to support AIP implementation goals across the 
organization with digital solutions.

4-8 YEARS (through FY2025-29)

A.  Develop and implement ways to include or increase access to 
underrepresented histories through our web properties, including 
the online collections catalogs, Ohio Memory, Ohio History Central 
and ohiohistory.org—Building upon previous initiatives, the IS division 
will update the digital collection development plan, incorporating 
digitization projects focusing on underrepresented histories. IS will 
also review and update language and terminology and provide greater 
access to the online collections catalogs, Ohio Memory and or Ohio 
History Central. 
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FINANCIAL & ADMINISTRATIVE SERVICES (FAS)

1-3 YEARS (through FY2024)

A.  Expand financial projections to look into future years, based on 
organizational and or divisional projects and priorities— 
develop forecasts into future years based on our best, currently 
understood assumptions.

B.  Centralize purchasing for supplies and related materials—in order 
to improve cost efficiencies, begin centralizing more of our in-house 
purchasing functions.

C.  Update policies in Employee Information Manual (EIM) related to RIF/
Reorg and other legal intersections (with OF)—EIM needs legal review 
and updates to put organization in best legal position going forward.

D.  Examine/update EIM policies and procedures to better address 
diversity, equity, accessibility and inclusion.

E.  Examine issues related to pay equity and make adjustments as needed, 
as finances allow (FY23-FY24).

F.  Provide professional development and training to staff, volunteers and 
site personnel related to diversity, equity, accessibility and inclusion.

G.  Focus on on-boarding and financial literacy in order to better prepare 
employees to be active participants in meeting organizational objectives.

H.  Develop and improve internal relationships and communications with 
staff to be of better service to the organization; and, to have a “seat at 
the table” as Ohio History Connection plans develop.

4-8 YEARS (through FY2025-29)

A.  Implement dashboard of key organizational information (with IS)—
provide automated, real-time data on key performance indicators. 

10 YEARS (through FY 2031)

A.  Expand/upgrade safety and security measures as part of ongoing 
Campus development and historic sites—improve technology and 
safety services throughout the entire historic site system.

21



Ohio History Connection • Strategic Plan FY21-FY31 22

MARKETING & COMMUNICATIONS (MC)

1-3 YEARS (through FY2024)

A.  Provide data, research, evaluation and technical support to understand 
our results of the strategic plan and inform our work (with OF) to 
maximize our ROI.

B.  Develop strategic communications framework to prioritize 
communicate the priorities and values of our work as defined in this 
plan, in this section, by the divisions represented (with OF) to increase 
awareness, participation and support of the organization as measured 
by GRF and capital funding, philanthropy and earned revenue.

C.  Manage and evolve the reputation and brand to reflect the internal 
evolution of the organization (with OF) as measured by public trust, 
admiration and perception. 

D.  Develop media relations strategy that supports the goals and objectives as 
defined in this plan and update and evolve the strategy as our work evolves 
as measured by media mentions and media value as aligned to our plan.

E.  Support the growth earned/unrestricted revenue (with DEV)—grow 
from about 20% to about 30%, through exploring new forms of donor 
membership, investing in data-driven improvements to the Annual Fund 
solicitations, and pursuing corporate sponsorships.

F.  Support the reimagining and reinterpretation of Ohio Village (with 
OHCOV)—work across the next three-four years to enhance the visitor 
experience in Ohio Village by creating a more diverse set of characters 
and storylines to share a more complete story of times in Ohio’s early 
history. Plan for 50th Anniversary of Ohio Village.

G.  Improve user engagement and experience on ohiohistory.org (with 
IS) to increase value of Ohio History Connection as measured by 
increasing user participation and converting users into volunteers, paid 
participants (retail and events), members or donors.

H.  Support the implementation of the American Indian Policy (CR) by providing 
counsel on communication tactics with stakeholders and the public.

I.  Build a strategic tourism plan with the sites that builds awareness for 
our site system and supports the latest World Heritage and Poindexter 
efforts (with CR).
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DEVELOPMENT (DEV)

1-3 YEARS (through FY2024)

A.  Develop Comprehensive Campaign—plan and implement the first phase 
of a three-phase Comprehensive Campaign to fund the major work of 
the Ohio History Connection for the next decade, including developing a 
campaign story line, prospect list, feasibility review, donor meetings and 
proposals. By FY23, have commitments to the campaign that will fund 
the private component of the initial work to re-invest in Ohio Village and 
funds to help the organization pursue World Heritage inscription.

B.  Grow earned/unrestricted revenue—grow from about 20% to about 
30%, through exploring new forms of donor membership, investing 
in data-driven improvements to the Annual Fund solicitations and 
pursuing corporate sponsorships.

C.  Develop business development strategy—working with our partners 
across the site network, develop an actionable business development 
strategy for the Ohio History Connection that identifies and quantifies 
growth opportunities in events, space rentals, licensing, membership 
and retail.

D.  Develop fundraising plan and capacity for Octagon settlement— 
develop a pipeline of national donors who are engaged in the story 
of the Octagon legal dispute and create a regular content vehicle to 
keep them informed and engaged. In the following year, build a donor 
pyramid and fundraising projections for the potential to raise private 
funds for an eventual acquisition of the lease. 

E.  Develop resources for supporting site fundraising—Informed by the 
site meetings from the last year, develop a new model for providing 
support to sites doing capital and operational fundraising that includes 
access to fundraisers in their community, quick decision-making on 
grants Ohio History Connection must apply to on a site’s behalf, access 
to membership lists and training resources for site managers.

F.  Increase planned giving expertise and marketing—assign a 
Development team member to head up the planned giving function 
within Ohio History Connection, bring them up to speed on planned 
giving best practices through trainings and certifications, and market 
this resources through current donor touchpoints like the website and 
custom mailings.
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CULTURAL RESOURCES (CR)

1-3 YEARS (through FY2024)

A.  Support Ohio Village upgrades—The project will focus on improving 
visitor amenities for groups and major events by modernizing utility 
infrastructure, improving accessibility and installing streetscape features 
such as landscaping, lighting and furniture. 

B.  Build collections facility and move collections—The $15M project 
will provide a state-of-the-art structure that meets the standards for 
collections care. 

C.  Conduct assessment of site management structure and services—
Cultural Resources will lead a full evaluation of the current site 
management system and look at changes to the service model, the 
management agreements and the overall structure of the historic sites 
system to ensure an equitable and sustainable future for the organization.

D.  Support feasibility study for relocation of NAAMCC to Columbus—
Cultural Resources will provide support to this major organizational 
project and integrate the results of the feasibility study into planning for 
the collections facility build and move.

E.  Obtain World Heritage Inscription and implement master plans—through 
the Historic Sites and Museums Department, the Cultural Resources 
Division will work with EDO on this major organizational project. 

F.  Support reaccreditation (with site management partners) and explore 
accreditation for new sites—Cultural Resources Division will have 
significant inputs into this major organizational project, especially in 
supporting sites in reaccreditation and exploring accreditation for new sites.

G.  Support establishment of proactive NAGPRA program and processes 
(with AIR)—working with the new NAGPRA position, the Curatorial and 
Collections Management Departments will support new processes 
and procedures to assist the transformation to a proactive NAGPRA 
program that will privilege Indigenous knowledge and consultation 
in order to repatriate ancestors and artifacts previously identified as 
Culturally Unidentifiable.

H.  Grant Bicentennial (with EDO)—Working with local, statewide and 
federal partners, implement a programmatic plan for celebrating the 
200th anniversary of Grant’s birth.

I.  Implement American Indian Policy (with AIR) and work on American 
Indian interpretation—working with the Director of American Indian 
Relations, make changes in the division to adopt the American Indian 
Relations Policy and create training and resources for site management 
partners to be able to adopt the policy locally. Complete the American 
Indian Reinterpretation projects at Schoenbrunn and eventually Logan 
Elm, Fallen Timbers and Big Bottom that center Indigenous voices  
and narratives.

J.  Establish project management protocols and processes (with OF)—
Formalize project management processes and tools and communicate 
those processes to internal and external stakeholders with the goal of 
clarifying the steps needed for any project. This major division project 
will also provide staff the tools they need to successful complete 
projects and a path for growth for current and future project managers 
and team leads.
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4-8 YEARS (through FY2025-29)

A.  Establish reburial area—Cultural Resources will co-lead this major 
project to establish a reburial area working with American Indian 
Relations and tribal partners.

B.  Improve physical and intellectual control of all collections—Related 
to the new collections facility, completion of the stacks inventory 
and full implementation of the catalogs, all collecting areas will 
make demonstrable progress in physical and intellectual control 
of collections including disposals of materials never meant to be 
permanently retained and deaccessioning/deselecting materials that 
take up resources that could be reprioritized.

C.  Build new Ohio River Museum—In partnership with the Washington 
County Public Library, a new facility will be constructed to replace 
the existing structure, which is located within the flood plain of the 
Muskingum River. The building will contain both the local history and 
genealogical records of Washington County as well as new exhibits 
that address several themes related to the Ohio River.

D.  Stowe House redevelopment—The project will complete the site 
master plan and begin implementation of physical changes to the site 
including restoration of the Harriet Beecher Stowe House.

10 YEARS (through FY 2031)

A.  Support Campus transformation—Cultural Resources will support 
this major organizational project by providing planning, collections 
management and exhibit design for re-development of the Columbus 
Campus that will include the collections facility, Ohio Village, the 
Museum of Ohio, a Community Greenspace and the Ohio Museum of 
African American History. 

B.  Develop and launch two new sites: Poindexter and Octagon—Cultural 
Resources will lead this major organization project in coordination with 
other divisions (OUT, NAAMCC, AIR) and will continue the restoration 
work underway at Poindexter Village, and implement the next steps 
in making the Octagon earthworks accessible to the public following 
World Heritage inscription. 

C.  Completion of Harding Phase 2—The project will complete the 
Presidential Center with the construction of the originally-planned 
administrative wing and research library. Planned site work includes 
gardens, a pergola, exhibits in the Press House and other amenities to 
expand the use of the site.
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OHIO FORUM (OF)

1-3 YEARS (through FY2024)

A.  Track and report on strategic plan to all stakeholders—Ensure tracking 
tool is adopted by division and department heads. Discuss progress 
quarterly. Present to Board of Trustees quarterly.

B.  Establish project management protocols and processes (with CR)—
Formalize project management processes and tools and communicate 
those processes to internal and external stakeholders with the 
goal of clarifying the steps needed for any project. Invest in project 
management positions for the organization.

C.  Ensure budget reflects priorities (with FAS)—create annual budgeting 
process concurrent with annual strategic plan update. Identify and secure 
resources (including personnel) required to achieve all major projects.

D.  Support/grow a culture of innovation, inclusion/equity, financial 
sustainability, measurement/data discernment—regularly discuss how 
to center these values in the organization at OHIO Forum meetings. 

E.  Define ROI for the organization and create measurement tool—within 
2 months of passage of this plan complete this project so that staff can 
deliver on sustainability objectives.

F.  Measure reach and impact across projects—work with Audience 
Insights department to plan type and frequency of evaluations for 
measuring the Ohio History Connection’s reach and impact.

4-8 YEARS (through FY2025-29)

A.  Ensure reach in 88 Counties—work on KPIs and other means to 
ascertain reach in Ohio’s counties. Strategize to find products that 
would be of value in any counties currently not served by an Ohio 
History Connection product.

10 YEARS (through FY 2031)

A.  Ohio History Connection will be carbon neutral by 2030—re-form the 
Green Team and ensure all divisions are contributing toward achieving 
this goal. Direct resources to this objective.
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In conjunction with the discussion and determination of Organizational and 
Divisional Major Projects, the OHIO Forum went through a rigorous process of 
aligning human and financial resources required to carry out the plan. An annual 
budget will be included in the appendices that follow.

The strategic plan is a living document, which is intended to be adjusted annually. 
Progress on the strategic plan will be monitored in the following ways:

•  Monthly Updates—Once a month, at an OHIO Forum meeting, leadership and staff 
will identify points of collaboration on upcoming activities and tackle obstacles.

•  Quarterly Updates—Once a quarter information about major projects will be 
tracked and gathered for the board meeting. Leadership staff will present trustees 
with tracking information and also will drill deeply down into several major 
projects to provide greater understanding.

•  Annual Performance Reviews—The strategic plan provides a framework 
for focusing performance goals and evaluating each staff member against 
organizational priorities, objectives and tactics. The strategic plan will be a 
reference document during the performance goal setting process, as well as the 
performance review process, to ensure that each staff member is carrying out 
their strategic responsibilities as planned. 

•  Annual Reporting on Metrics—In alignment with this strategic plan, staff members 
will be monitoring and tracking major projects and reporting on measures of 
success in order to demonstrate progress, growth and comparative impact.

07. EVALUATION &  
TRACKING

This concludes the Ohio History Connection Strategic Plan. A copy of this plan is available by 

contacting the Executive Director’s Office at (614)-297-2390 or (EMAIL). 


